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Acceptance Criteria 

•

Accepted Deliverables

•

Accuracy

•

Acquire Resources

•

Acquisition

•

Activity

•



3

Activity Attributes

•

Activity Duration

•

Activity Duration Estimates

•

Activity List

•

Activity-on-Node (AON) 

•PDM
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Actual Cost (AC)

•

Duration

•

Adaptive Life Cycle

•

Affinity Diagrams

•

Agreements

•
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Alternative Analysis

•

Analogous Estimating

•

Analytical Techniques

•

Assumption 

•

Assumption Log

•
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Attribute Sampling

•

Authority

•

Backward Pass

•

Bar Chart

•

Baseline

•
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Basis of Estimates

•

Benchmarking

•

Benefits Management Plan

•

Bid documents

•

Bidder Conference 

•



8

Bottom-Up Estimating

•

WBS)

Budget 

•

Budget at Completion (BAC)

•

Buffer 

•

Business Case

•

Business Value

•
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Cause and Effect Diagram

•

Change 

•

Change Control 

•

Change Control Board (CCB)

•

Change Control System

•
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Change Control Tools

•

Change Log

•

Change Management Plan 

•

Change Request 

•

Charter

•

Checklist Analysis

•
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Check sheets 

•

Claim 

•

Claims Administration /

•

Close Project or Phase 

•

Closing Process Group 

•

Code of Accounts

•
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Collect Requirements

•

Colocation 

•

Communication Methods

•

Communication Models 

•

Communication Requirements 

Analysis
•
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Communication Styles Assessment 

•

Communication Technology

•

Conduct Procurements

•

Configuration Management Plan

•

Configuration Management System

•

Conformance

•
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Constraint

•

Context Diagrams 

•

Contingency

•

Contingency Reserve

•

Contingent Response Strategies 

•

Contract

•
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Contract Change Control System

•

Control

•

Control Account 

•

Control Costs 

•

Control Chart 

•
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Control Limits 

•

Control Procurements

•

Control Schedule

•

Control Resources

•

Control Quality

•
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Control Scope /

•

Corrective Action

•

Cost Aggregation 

•

Cost Baseline

•

Cost-Benefit Analysis

•



18

Cost Management Plan 

•

Cost of Quality (CoQ)

•

Cost Performance Index (CPI)

•

Cost Plus Fixed Fee Contract (CPFF)

•

Cost Plus Award Fee Contract (CPAF)

•
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Cost Plus Incentive Fee Contract (CPIF) 

•

Cost-Reimbursable Contract

•

Cost Variance (CV) 

•

Crashing 

•

Create WBS 

•
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Criteria 

•

Critical Path

•

Critical Path Activity 

•

Critical Path Method (CPM)

•

Data

•

Data Analysis Techniques 

•
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Data Date

•

Data Gathering Techniques

•

Data Representation Techniques

•

Decision-Making Techniques

•

Decision Tree Analysis

•

Decomposition

•
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Deliverable

•

Dependency

•

Determine Budget

•

Develop Project Charter

•

Development Approach

•

Develop Project Management Plan

•
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Develop Schedule

•

Develop Team

•

Diagramming Techniques

•

Direct and Manage Project Work

•

Discrete Effort 

•

EVM
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Discretionary Dependency

•

Documentation Reviews

•

Duration

•

Early Finish Date (EF) 

•

Early Start Date (ES) 

•
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Earned Value (EV)

•

Earned Value Management

•

Effort 

•

Emotional Intelligence

•

Enterprise Environmental Factors 

•

Estimate 

•
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Estimate Activity Durations

•

Estimate Activity Resources

•

Estimate at Completion (EAC) 

•

Estimate Costs

•

Estimate to Complete (ETC)

•

Execute 

•
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Executing Process Group

•

Expert Judgment 

•

Explicit Knowledge 

•

External Dependency 

•

Fallback Plan

•
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Fast Tracking

•

Fee

•

Finish Date

•

Finish-to-Finish (FF) 

•

Finish-to-Start (FS)

•

Firm Fixed Price Contract (FFP)

•
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Fishbone diagram

•

Fixed-Price Contract

•

Fixed Price Incentive Fee Contract (FPIF) 

•

Fixed Price with Economic 
Price Adjustment Contract (FPEPA) 

•

Float 

•

Flowchart 

•



30

Focus Groups

•

Forecast

•

Forward Pass

•

Free Float

•

Functional Organization

•
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Funding Limit Reconciliation 

•

Gantt Chart

•

Grade 

•

Ground Rules 

•

Histogram

•

Historical Information 

•
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Identify Risks

•

Identify Stakeholders

•

Implement Risk Responses 

•

Ground Rules 

•

Histogram

•

Incremental Life Cycle 

•
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Independent Estimates

•

Influence Diagram

•

Information

•

Information Management Systems 

•

Initiating Process Group 

•
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Input 

•

Inspection

•

Interpersonal and Team Skills

•

Interpersonal Skills 

•

Interviews 

•

Invitation for Bid (IFB)

•
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Issue

•

Issue Log

•

Iterative Life Cycle 

•

Knowledge 

•

Lag 

•
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Late Finish Date (LF)

•

Late Start Date (LS)

•

Lead

•

Lead

•
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Lessons Learned Register

•

Lessons Learned Repository 

•

Level of Effort (LOE) 

•

Life Cycle

•

Log 

•

Logical Relationship

•
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Make-or-Buy Analysis

•

Make-or-Buy Decisions 

•

Manage Communications 

•

Management Reserve 

•

Management Skills

•
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Manage Project Knowledge

•

Manage Quality

•

Manage Stakeholder Engagement

•

Manage Team

•

Mandatory Dependency 

•

Master Schedule 

•
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Matrix Diagrams 

•

Matrix Organization

•

Methodology

•

Milestone

•

Milestone Schedule

•
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Mind-Mapping 

•

Monitor

•

Monitor and Control Project Work

•

Monitor Communications

•

Monitoring and Controlling Process Group 

•
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Monitor Risks

•

Monitor Stakeholder 

Engagement

•

Monte Carlo Simulation

•

Multicriteria Decision Analysis 

•
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Network

•

Network Logic

•

Networking 

•

Node 

•

Nominal Group Technique

•

Objective

•



44

Opportunity

•

Organizational Breakdown Structure (OBS)

•

Organizational Learning 

•

Organizational Process Assets

•

Output

•

Overall Project Risk

•



45

Parametric Estimating

•

Path Convergence 

•

Path Divergence

•

Percent Complete 

•

Performance Measurement Baseline (PMB)

•

Performance Reviews
•

Perform Integrated Change Control 

•
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Perform Qualitative Risk Analysis 

•

Perform Quantitative Risk Analysis

•

Phase

•

Phase Gate

•

Plan Communications Management
•

Plan Cost Management

•



47

Planned Value (PV)

•

Planning Package 

•

Plan Procurement Management

•

Plan Quality Management 

•

Plan Resource Management

•

Plan Risk Management 

•



48

Plan Risk Responses 

•

Plan Schedule Management 

•

Plan Scope Management

•

Plan Stakeholder Engagement

•

Plurality

•
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Policy

•

Portfolio

•

Portfolio Management

•

Practice

•

Precedence Diagramming Method (PDM)

•
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Precedence Relationship

•

Predecessor Activity 

•

Predictive Life Cycle 

•

Probability and Impact Matrix 

•

Procedure

•

Process

•



51

Procurement Audits 

•

Procurement Documents

•

Procurement Management Plan 

•

Procurement Strategy 

•

Procurement Documents

•

Procurement Statement of Work

•



52

Procurement Audits 

•

Product 

•

Product Analysis

•

Product Life Cycle

•

Product Scope

•

Product Scope Description

•

Product Life Cycle

•



53

Procurement Audits 

•

Program Management

•

Progressive Elaboration

•

Project 

•

Project Calendar 

•

Project Charter

•
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Procurement Audits 

•

Project Communications Management 

•

Project Cost Management

•

Project Funding Requirements 

•

Project Governance

•

Project Initiation

•
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Project Integration Management 

•

Project Life Cycle 

•

Project Management

•

Project Management Body of 
Knowledge 

•

Project Management Information System

•



56

Project Management Information System

•

Project Management 
Knowledge Area

•

Project Management Office (PMO)

•

Project Management Plan 

•

Project Management Process Grou

•
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Project Management System

•

Project Management Team 

•

Project Manager (PM)

•

Project Organization Chart

•

Project Phase

•

Project Procurement Management 

•



58

Project Quality Management

•

Project Resource Management

•

Project Risk Management

•

Project Schedule 

•

Project Schedule Management

•

Project Schedule Network Diagram

•



59

Project Scope

•

Project Scope Statement

•

Project Stakeholder Management

•

Project Team

•

Proposal Evaluation Techniques 

•

Project Team Directory 

•



60

Project Scope

•

Prototypes 

•

Quality Audits

•

Quality Control Measurements

•

Quality Checklists

•

Quality 

•



61

Quality Management Plan

•

Quality Management System

•

Quality Metrics

•

Quality Policy

•

Quality Report

•



62

Quality Requirement

•

Questionnaires

•

RACI Chart

•

RACI Chart

•

Regression Analysis

•

Regulations 

•



63

Request for Information (RFI)

•

Request for Proposal (RFP

•

Request for Quotation (RFQ) 

•

Requirement 

•

Requirements Documentation

•

Requirements Management Plan

•



64

Requirements Traceability Matrix 

•

Reserve 

•

Reserve Analysis

•

Residual Risk 

•

Resource

•

Resource Breakdown Structure

•

Resource Calendar 

•



65

Resource Histogram

•

Resource Leveling 

•

Resource Management Plan

•

Resource Manager

•

Resource Optimization Technique

•

Resource Requirements

•



66

Resource Smoothing 

•

Responsibility 

•

Responsibility Assignment Matrix (RAM)

•

Result 

•

Risk

•

Rework 

•



67

Risk Acceptance

•

Risk Appetite

•

Risk Audit

•

Risk Avoidance

•

Risk Breakdown Structure (RBS)

•

Risk Category 

•

Risk Categorization 

•



68

Risk Data Quality Assessmen

•

Risk Appetite

•

Risk Enhancement

•

Risk Escalation

•

Risk Exploiting

•

Risk Exposure

•



69

Risk Management Plan 

•

Risk Mitigation 

•

Risk Owner 

•

Risk Escalation

•

Risk Register 

•

Risk Report

•



70

Risk Review 

•

Risk Sharing

•

Risk Threshold 

•

Risk Transference

•

Role

•

Rolling Wave Planning 

•



71

Root Cause Analysis 

•

Schedule 

•

Schedule Baseline

•

Schedule Compression 

•

Schedule Data

•

Schedule Forecasts

•

Schedule Management Plan

•



72

Root Cause Analysis 

•

Schedule Model

•

Schedule Network Analysis

•

Schedule Performance Index (SPI)

•

Schedule Variance (SV) 

•

Scheduling Tool

•



73

Scope

•

Scope Baseline 

•

Scope Creep 

•

Scope Management Plan 

•

Secondary Risk 

•

Self-Organizing Teams

•

Seller 

•



74

Seller Proposals

•

Sensitivity Analysis 

•

Service Level Agreement (SLA

•

Simulation 

•

Source Selection Criteria 

•

Specification

•



75

Specification Limits 

•

Sponsor

•

Sponsoring Organization 

•

Stakeholder 

•

Stakeholder Analysis

•

Stakeholder Engagement Assessment Matrix

•



76

Stakeholder Engagement Plan

•

Stakeholder Register 

•

Standard

•

Start Date

•

Start-to-Finish (SF)

•

Start-to-Start (SS) 

•



77

Statement of Work (SOW)

•

Statistical Sampling 

•

Successor Activity 

•

SWOT Analysis

•

Tacit Knowledge

•

Summary Activity

•



78

Tailoring

•

Team Charter 

•

Team Management Plan 

•

Technique

•

Templates

•

Test and Evaluation Documents 

•



79

Threat 

•

Three-Point Estimating 

•

Threshold

•

Time and Material Contract (T&M)

•

To-Complete Performance Index (TCPI) 

•

Tolerance

•
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Tool

•

Tornado Diagram 

•

Total Float

•

Trend Analysis 

•

Trigger Condition

•
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Unanimity 

•

Update

•

Validate Scope

•

Variance 

•

Variance Analysis

•

Validation

•

Variance At Completion (VAC)

•



82

Variation 

•

Verification 

•

•

Virtual Teams

•

Voice of the Customer 

•

Verified Deliverables 

•

WBS Dictionary 

•



83

What-If Scenario Analysis

•

/Work Breakdown Structure (WBS) 

•

Work Package 

•

Work Performance Data

•

Work Breakdown Structure Component 

•

Work Performance Information

•

Work Performance Reports

•
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www.facebook.com/alsenosy

www.twitter.com/dralsenosy


